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Defining the Agile Business
What does agility mean to you and your organization? Faster
time-to-market? Smarter innovations? Happier customers?
The answer is likely all three, and probably a few more.
Increasing agility is an imperative for every organization in our
digital economy. Simply put, firms that adapt fastest, deliver the
best services and make the most revenue. But agility means
different things to different areas of your business. For your
sales team, it could be rolling out a new digital application for
lead evaluation, while for HR, it might mean the adoption of new
platforms for effective talent acquisition. And for IT, it means
many things, including controlling application and data sprawl,
simplifying and streamlining management, and supporting new
innovation through agile DevOps and new applications.
As a technology and business leader, you’re challenged with
creating the right mix of people, process and technologies to
accelerate digital transformation and deliver lasting, scalable
value to your business.

3.4x

IT organizations
with consistent
cloud management
operations are 3.4x
more likely to be
viewed as a
competitive
differentiator.
—ESG1

OPTIMIZE
infrastructure
and lower costs
to reinvest in the
business

The three actions
for agility essentials
for creating an
agile business
REACT
quickly to market
and business
demands
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Automation: The Tool That Drives Agility
Automation delivers significant value to a business. For starters, it helps businesses make the
most of their talent. Valuable human resources are no longer wasted on manual tasks and fixes;
instead, they can play a part in development of new products. Automation also enables fast
business reactions, which means products and services can be delivered directly in response to
market demands.
Deloitte’s 2018 global CIO survey found that 68 percent of respondents identified process
automation and transformation as the primary focus of their digital agendas.2 There’s good reason
why CIOs are focused on these goals. Traditional IT is unable to keep up with the demands placed
on it—specifically the need for fast responses to changes in business and customer requirements.
The move from time-consuming, manual, error-prone operations to efficient, automated,
consistent processes is the most important shift a business can make.
Take provisioning, for instance. With traditional IT, provisioning can take weeks, months and in
some cases even years. The effects of development cycles are clear:
Ideas are slow to get to market

Products and services can’t be updated, refined or improved with ease

The business cannot effectively use data to improve their people, processes and culture

Revenues drop as customers switch loyalty to more agile firms that provide a better experience

Transforming server and storage infrastructure through automation
Varbergs Kommun automated its aging storage and server infrastructure, helping the
business boost application performance by 25 percent and speed software upgrades
by more than 90 percent.4
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In contrast, in an automated environment,
provisioning can take a matter of minutes,
putting resources at your employees’ fingertips
and enabling them to innovate and deliver
continuous value to the business. Indeed,
automation has benefits across operations—not
only provisioning, but also backup, recovery,
security, processing and orchestration—to
deliver optimization and insight:
OPTIMIZATION
Manual tasks are automated, which
lowers costs, increases uptime and
maximizes resource use.

“Transformed
organizations
automate their
environments to
help them deliver
IT as a service in
a cloud-like
model for cost
transparency,
efficiency and
responsiveness.”

INSIGHT
Data analytics and machine learning
offer a greater understanding of
consumer needs and behavior,
enabling faster delivery of
personalized and authentic
customer experiences.

Innovative use of
technology changes
farming for the better
Chitale Dairy digitally transformed dairy
production through automation and insight.
The real-time monitoring of what cows
eat, how they live and how much milk they
produce helps farmers maintain healthier
livestock and achieve 10 times higher yields.5

—ESG3
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In the digital decade, IT agility and business agility are inseparable. IT is
the engine room that powers all corners of the business and determines
how agile and successful a business can be. This has obvious
implications for you and your sphere of responsibility and influence. How
fast your infrastructure and operations can respond to business
demands is more than an IT question; it affects your lines of business—
how fast you can deploy digital marketing campaigns, acquire new talent
or evaluate sales leads. How you run your infrastructure affects the
time-to-market for digital marketing campaigns, the speed of talent
acquisition and the effectiveness of action on sales leads.

The message is therefore clear: one of the
most important goals of your strategy as a
CIO should be automation.

"We’ve changed from a manual process to a computed process. Without
that scalability, I don’t think we could do what we’ve done today.”
—Vishwas Chitale, CEO & CTO, Chitale Dairy5
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Strategic Cloud Planning
to Achieve Automation
Your technology choices are more
critical than ever, and adopting the right
approach rests on not just one decision
but many. Truly digital businesses can:

1
2
3

Enact changes to
infrastructure and
applications

Integrate data from
any internal and
external source

Open systems to
partners, suppliers and
customers securely

Building your infrastructure so that it
delivers these three advantages—as well
as ensures long-term scale and value—
requires automation, which in turn is
enabled by a robust multi-cloud strategy.
But which cloud? Private, public, multiple
hybrids ? Will you buy, build or lease?
There's no.. There’s no one-size-fits-all
solution to how to handle your company’s
data and applications. Most businesses run
multiple applications and workloads that
have varying requirements for compute,
storage and processing power. You need to
match each workload to the appropriate
cloud to ensure it has the performance,
data integration and speed to run optimally.
This is why a multi-cloud strategy is central
to your competitive advantage.
On an operational level, this adds
complexity. While multi-cloud gives you the
ability to automate, it also makes control
more of a challenge. Your teams need skills
across a growing number of management
systems, security protocols and analytics
tools. Your role is to support them in this.

Managing more than one cloud is the norm

50%

50% of respondents
anticipate having
to manage more
than five cloud
platforms, with
93% planning to
deploy workloads
across at least two.

69%

—Forrester7
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69% of organizations
are planning to
run a multi-cloud
environment—
meaning two or more
cloud services from
at least two cloud
providers—by 2019.

—451 Research8
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But your multi-cloud path doesn’t have to create
chaos. There are pre-engineered solutions, tools
that unify and secure disparate clouds, trusted
and vetted roadmaps, “as-a-service” options, and
services that will do it for you.
Having a partner that helps you unify and simplify
using an ecosystem of providers is essential
to building a modern, interoperable, flexible
infrastructure. A partnership such as this will
complement your existing expertise and enable
you to create a modern, agile, cost-effective
environment. It might also be the best decision
you make for the future agility of your business.

The benefits of
consistent operations
across multiple clouds:
• Increased flexibility
and agility
• Enhanced business
dexterity to
accelerate innovation
• Simpler IT operations
to increase efficiency
and control
• Reduced risk for
greater stability

The value of automation: Organizations get a

$100 return

over 5 years for every $1 spent on automation.
—GigaOm6
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According to a recent study by ESG,1 the majority
of respondents believe that increased cloud
consistency would have an impact on agility:

75%
believe increased cloud consistency
would improve collaboration between
IT & line-of-business stakeholders

74%
believe increased cloud consistency
would speed innovation, product
development and service delivery

69%
believe increased cloud
consistency would reduce costs

67%
believe increased cloud consistency
would speed time-to-market
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Accelerate Your Path to Automation and Agility
Transformation isn’t simple—but it is urgent. In fact, according to a recent study by
Dell Technologies (the Dell Technologies Digital Transformation Index), only 5
percent of organizations could be considered “digital leaders.” While 98 percent of
the remaining organizations have digital transformation on their roadmap, many
have trouble figuring out what they should do next on their digital journey.
The reputation as a CIO relies on making your business more efficient, responsive
and innovative. Finding the right partner to help you deliver your multi-cloud
strategy is imperative.
Dell Technologies has the expertise to steer your through the opportunities
and the risks:
• We’re recognized as being at the forefront of creating credible multi-cloud
strategies for some of the world’s largest organizations.
• We’ve not only helped thousands of companies on their digital
transformation journeys, but we’ve also transformed our own business.
• We foresaw the rise of multi-cloud environments and built our strategy
around delivering operational consistency across traditional environments
and public, private and hybrid clouds.
For more than 35 years, we have been working with and listening to our customers.
In that time, we’ve learnt a lot. We’d like to share that knowledge with you.
Read our white paper "Business Agility Without Chaos" to find out how we can
help your business find agility through automation, or take the fast path by
visiting us today to speak with experts in our Executive Briefing Center.

Dell Technologies can deliver cloud
in ways no other company can
Continue Learning
Click here to learn how to gain
business agility without chaos.

LEARN MORE

about the Dell Digital
Way Workshop
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How Agile Is Your Enterprise?
Find out here

CLICK

for more information
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DellTechnologies.com/ConnectedCIO
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